VCSE Planning for the duration of Covid and Post Covid 19
These questions are to help VCSEs think about the impact of Covid 19 on their organisation/services: what services they might provide longer term, and what resources and planning would be needed. 
1.What are your organisation’s key role and services?
2. What has been the impact of Covid 19 on your organisation and services? Have there been any changes in who you’re delivering to and how?
3.How do you feel that Covid 19 could impact on demand/need for your services longer term and on your organisation?
4.What do you see as the options for your organisation going forward? 
5. Any other comments?

*When thinking about the impact of Covid 19 on need/provision, you might find a ‘PEST’ approach useful ie consider the wider Political, Economic, Social, Technological landscape. Regarding your organisation’s response, a SWOT approach can help ie  thinking about your organisation’s strengths, weaknesses, opportunities and threats. 
We will work through these in the session.

